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I Activator

"When can we start?" This is a recurring question in your life. You are impatient for action. You may
concede that analysis has its uses or that debate and discussion can occasionally yield some valuable
insights, but deep down you know that only action is real. Only action can make things happen. Only
action leads to performance. Once a decision is made, you cannot not act. Others may worry that "there
are still some things we don’t know," but this doesn’t seem to slow you. If the decision has been made to
go across town, you know that the fastest way to get there is to go stoplight to stoplight. You are not going
to sit around waiting until all the lights have turned green. Besides, in your view, action and thinking are
not opposites. In fact, guided by your Activator theme, you believe that action is the best device for
learning. You make a decision, you take action, you look at the result, and you learn. This learning informs
your next action and your next. How can you grow if you have nothing to react to? Well, you believe you
can’t. You must put yourself out there. You must take the next step. It is the only way to keep your thinking
fresh and informed. The bottom line is this: You know you will be judged not by what you say, not by what
you think, but by what you get done. This does not frighten you. It pleases you.

Learner

You love to learn. The subject matter that interests you most will be determined by your other themes and
experiences, but whatever the subject, you will always be drawn to the process of learning. The process,
more than the content or the result, is especially exciting for you. You are energized by the steady and
deliberate journey from ignorance to competence. The thrill of the first few facts, the early efforts to recite
or practice what you have learned, the growing confidence of a skill mastered-this is the process that
entices you. Your excitement leads you to engage in adult learning experiences-yoga or piano lessons or
graduate classes. It enables you to thrive in dynamic work environments where you are asked to take on
short project assignments and are expected to learn a lot about the new subject matter in a short period
of time and then move on to the next one. This Learner theme does not necessarily mean that you seek to
become the subject matter expert, or that you are striving for the respect that accompanies a professional
or academic credential. The outcome of the learning is less significant than the "getting there."
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I Maximizer

Excellence, not average, is your measure. Taking something from below average to slightly above average
takes a great deal of effort and in your opinion is not very rewarding. Transforming something strong into
something superb takes just as much effort but is much more thrilling. Strengths, whether yours or
someone else’s, fascinate you. Like a diver after pearls, you search them out, watching for the telltale
signs of a strength. A glimpse of untutored excellence, rapid learning, a skill mastered without recourse to
steps—all these are clues that a strength may be in play. And having found a strength, you feel compelled
to nurture it, refine it, and stretch it toward excellence. You polish the pearl until it shines. This natural
sorting of strengths means that others see you as discriminating. You choose to spend time with people
who appreciate your particular strengths. Likewise, you are attracted to others who seem to have found
and cultivated their own strengths. You tend to avoid those who want to fix you and make you well
rounded. You don’t want to spend your life bemoaning what you lack. Rather, you want to capitalize on the
gifts with which you are blessed. It's more fun. It's more productive. And, counterintuitively, it is more
demanding.
|

I Analytical

Your Analytical theme challenges other people: "Prove it. Show me why what you are claiming is true." In
the face of this kind of questioning some will find that their brilliant theories wither and die. For you, this is
precisely the point. You do not necessarily want to destroy other people’s ideas, but you do insist that their
theories be sound. You see yourself as objective and dispassionate. You like data because they are value
free. They have no agenda. Armed with these data, you search for patterns and connections. You want to
understand how certain patterns affect one another. How do they combine? Whatis their outcome? Does
this outcome fit with the theory being offered or the situation being confronted? These are your questions.
You peel the layers back until, gradually, the root cause or causes are revealed. Others see you as logical
and rigorous. Over time they will come to you in order to expose someone’s "wishful thinking" or "clumsy
thinking" to your refining mind. It is hoped that your analysis is never delivered too harshly. Otherwise,
others may avoid you when that "wishful thinking" is their own.
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| individualization

Your Individualization theme leads you to be intrigued by the unique qualities of each person. You are
impatient with generalizations or "types" because you don’'t want to obscure what is special and distinct
about each person. Instead, you focus on the differences between individuals. You instinctively observe
each person’s style, each person’s motivation, how each thinks, and how each builds relationships. You
hear the one—of-a—kind stories in each person’s life. This theme explains why you pick your friends just
the right birthday gift, why you know that one person prefers praise in public and another detests it, and
why you tailor your teaching style to accommodate one person’s need to be shown and another’s desire
to "figure it out as | go." Because you are such a keen observer of other people’s strengths, you can draw
out the best in each person. This Individualization theme also helps you build productive teams. While
some search around for the perfect team "structure" or "process," you know instinctively that the secret to
great teams is casting by individual strengths so that everyone can do a lot of what they do well.
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